PUBLIC HEARING ON THE PROPOSED 2026-27

NICOLEgOLLEGE BUDGET Minutes

Nicolet College

6/16/2026 4:30 PMCDT

CALLTO ORDER -4:36 p.m.

ROLL CALL

X — Stephanie Byers (Virtual)

X —Dianne Lazear

X — Bob Martini

X - Bob Mott

X —=Jim Mulleady

X — Scott Sievert

Excused — Eric Burke, Abbey Dall

GUESTS: President Kate Ferrel, Jenna Allen, Heather Schallock, Megan Gerber, Bobbi
Fields, Ray Lemke, Amber Laffin, Mark Karp (virtual), Jeremy VanCamp, Ryan Huseby,
Ellen Mathein, Jennifer Hendryx, Patrick Burns, Liberty Heidmann (community member)

RECORDER: Kris Peeters

APPROVAL OF AGENDA

ACTION: Approve the agenda as presented.

MOTION: Lazear moved to approve the agenda as presented.
SECOND: Mott

RESULT: Motion carried by a voice vote.

A.  Presentation of Proposed Budget - Megan Gerber, Vice President of Finance
and College Operations briefed the board and requested any questions. Action
on the budget will take place during the Regular Board of Trustees Meeting to
follow.

B. Public Discussion — No Discussion

C. Board Discussion — No Discussion

ADJOURN TO REGULAR BOARD MEETING

Regular meeting immediately following the public hearing on the budget.

ACTION: Adjourn budget hearing and move to Regular Board Meeting.
MOTION: Lazear moved to adjourn.

SECOND: Sievert

RESULT: Motion carried by a voice vote

Minutes generated by OnBoard.



