An Overview of the Wisconsin Technical College System

The Wisconsin Technical College System (WTCS) provides education to individuals in
programs with specific occupational orientation below the baccalaureate level, including
associate degrees, training of apprentices and adult education below the professional level.
Its principal purposes, as defined by state statute, are to provide:

e occupational education and training and retraining programs, including the training of
apprentices; and

e customized training and technical assistance to business and industry to foster
economic development and the expansion of employment opportunities.

Additional purposes include providing:

e educational opportunities for high school age students;

e college transfer, community services, self-enrichment activities and basic skills
education; and

e education and services addressing barriers to participation in technical education
created by stereotyping and discrimination.

The WTCS consists of sixteen technical college districts, each responsible for providing
educational programs and services through the operation of technical colleges. Fifty campuses
and numerous outreach centers operated by the technical colleges make up Wisconsin’s
technical education delivery system responsible for meeting the needs, interests and abilities
of students and the needs of the labor market.

Each year the WTCS serves over 300,000 state residents. Students may enroll in over 300
programs leading to employment in areas such as agriculture, business, health sciences,
information technology, manufacturing, or public safety and security. Technical colleges offer
two-year programs leading to an associate degree, one- and two-year technical diplomas, short-
term diplomas, certificates and related instruction for apprentices. The first two years of
instruction in liberal arts leading to a baccalaureate degree are also offered at Chippewa Valley
Technical College, Madison College, Milwaukee Area Technical College, Nicolet Area Technical
College and Western Technical College. In addition, each technical college district provides
basic literacy instruction through Adult Basic Education programs, high school completion or
equivalency programs, and instruction in English language learning.

Wisconsin Technical College System Board

The WTCS Board is comprised of thirteen members. Three members serve ex officio: the
State Superintendent of Public Instruction; the Secretary of the Department of Workforce
Development; and the President, or by designation, another member of the University of
Wisconsin System Board of Regents. The Governor appoints ten members to staggered six-
year terms: one employer of labor, one employee who does not have the power to employ
or discharge; one engaged in farming as a principal occupation; and six additional members
from the public at large. In addition, the Governor appoints one student to a two-year term.



The WTCS Board establishes policy direction for technical college programs across the state.
The WTCS Board has statutory authorization to determine the organization, plans, scope and
development of technical colleges; to appoint a president; to approve qualifications of
educational personnel and courses of study; and to approve district proposals for facilities
development and land acquisition. In addition, the WTCS Board establishes procedures and
criteria for determining course credit, tuition, state aid, uniform accounting for financial
programs and other data required of the technical college districts.

District Boards

Districts have distinct demographic, geographic and economic characteristics. Consequently,
local educational programming is tailored to meet unique local needs.

District boards have statutory authority to levy property taxes, provide for facilities and
equipment, contract for instructional services, and appoint a district president who serves as
chief executive officer for the district. The district president is responsible for local
administration, including setting academic and grading standards, hiring instructional and
other staff, and providing auxiliary services and budget management.

The composition of each district board is defined in s. 38.08, Wis. Stats. Each district, except for
Milwaukee, is governed by an appointed board composed of nine members who are district
residents and serve three-year staggered terms. District boards consist of two employers, two
employees, three additional members, a school district administrator as defined in s. 115.001(8),
Wis. Stats., and one elected official who holds a state or local office as defined in s. 5.02, Wis.
Stats.

Under s. 38.08, Wis. Stats., the Milwaukee District Board is composed of nine members who are
residents of the district, seven of whom are residents of Milwaukee County and consist of the
following:

e Five persons representing employers. Three of the members will represent employers
with 15 or more employees, two of the members will represent employers with 100 or
more employees and at least two of the members represent employers who are
manufacturing businesses. A person representing an employer will have at least two years
of experience managing an organization with at least 15 employees or at least two years
of experience managing the finances or the hiring of personnel of an organization with at
least 100 employees;

e One school district administrator as defined in s. 115.001(8), Wis. Stats.;

e One elected official who holds a state or local office as defined in s. 5.02, Wis. Stats.; and

e Two additional members.





